


Vela is a wind, water and weather forecasting app that is meant for 
water enthusiasts of all levels. It gives you access the latest local 
forecasts and news, gorgeous, easy to read and detailed maps and 
an entire community of like minded people.

View Prototype

Tools

Overview

User Research, Interviews, Information Architecture, Wireframes, 
Prototypes, Tests, Interaction Design.

Role

Timeline
April 2019 - December 2019

https://projects.invisionapp.com/prototype/Vela-Prototype-V-ck58jql0w00286o018ev7dcg3/play/1d50606d


Context
Vela was created as a requirement for Careerfoundry’s UX 
Immersion course. Some of the specs detailed in the project brief 
were a mobile first approach to a water sports based forecast app 
that caters to beginners, demystifying complex charts and numbers 
that often stymie newbies just looking for a good day out on the 
water.

Problem Statement
Users need an app that provides water, wave and weather 
forecasts in an intuitive yet aesthetic format and helps in 
making their day out in the water a memorable one. 

We will achieve our threshold for the app when the reviews are 
overwhelmingly positive and the download rate is high.

Objective

Questions to be answered

Primary Goal

✦ What features do users really want in a water activity and
forecast app ?

✦ What are proven design patterns that keep users motivated ?
What patterns annoy users ?

✦ How important is community to water sport enthusiasts ?

✦ What are the most effective search criteria to keep the app
personalized ?

To provide a tool that safely guides and motivates beginner water 
enthusiasts to spend more time on the water.



Approach

DISCOVER DEFINE DESIGN DELIVER



What worked well

There are a couple of well established 
activity based forecast apps on the market. I 
spent a considerable amount of time 
researching them. I found patterns through 
Competitive Analysis that worked well and 
some that did not. I used user interviews to 
zero in on features that users really required 
in the app. The progressive onboarding 
option on Vela is an example of a good 
feature that follows proven patterns while 
being unique as a result of the research. It is 
detailed, accessible very easily and allows 
the user to gain a real understanding of 
some of the complex features of the app.

Research

✦ Skills - User Interviews, Competitive
Analysis

✦ Solution - Spend time in the research
phase finding patterns that work well
and apply it appropriately. Continue
refining till project delivery.

✦ Process - User Research.



What worked well

I spent time on the test scripts it turned out to be well worth the effort. I got really good feedback from the testing, both usability and A/B 
preference testing. I was relaxed during the tests after the first one and was able to simplify the functionality of the app with progressive 
onboarding and change font sizes as required. 

Testing

✦ Skills - Test scripts, Testing ✦ Process - Usability Testing, A/B Testing

✦ Solution - Organize time efficiently to write detailed Test scripts and conduct tests in a relaxed manner.

Usability Test Report



What worked well

I spent some time with meeting AA standards for Accessibility with WCAG. This resulted in changes in the prototype that made the app 
more accessible for anyone who wishes to use it.

Accessibility

✦ Skills - Accessibility guidelines ✦ Process - Creative thinking, Visualization.

✦ Solution - Organize time efficiently to make changes to account for Accessibility or better yet, comply with the guidelines early enough 
to save yourself some effort.



What didn’t work well

Use of Animation

The use of animation in mobile apps has to be carefully considered. While it works in a lot of scenarios, not all apps require it. The kind of 
animation that works for an app like Vela are transitions and gestures, not necessarily illustration based animation. While I did have these 
transitions in place, I also spent time with some illustrations, which in retrospect, I may skip.

✦ Skills - Motion Design.

✦ Solution - Understand the best way to add value with animation for
a particular app.

✦ Process - Animation, transitions.

✦ Skill Gap - Getting carried away with applying animation.

Organization of Data

I was new to the world of water sports and weather forecasts. I did a fair amount of research in the beginning about the subject matter of Vela 
and become a little overwhelmed by the amount of information I collected. I could have done a better job of organizing that data so I was 
more efficient with time when going to the DEFINE phase.

✦ Skills - Accessibility feature design.

✦ Solution - Spend time on gaining knowledge of accessibility
guidelines rather than implementing partially at the end of the
project.

✦ Process - Implementing accessibility after build of high
fidelity prototype.

✦ Skill Gap - Applying good accessibility patterns in mobile design.



Potential improvements

The use of animation in mobile apps has to be carefully considered. While it works in a lot of scenarios, not all apps require it. The kind of 
animation that works for an app like Vela are transitions and gestures, not necessarily illustration based animation.

Interactions & Gestures

Although the project brief called for mobile first approach which was adhered to, I should still make sure I had at least some part of the 
interactive prototype designed for different screens.

Responsive Design

✦ Skills - Responsive Design.

✦ Process - Using Grids and responsive design patterns.

✦ Skills Gap - Quicker implementation of responsive design with mobile first
strategy.

✦ Solution - Gain more knowledge about efficient responsive design
patterns and tools to be used to speed up the process.

✦ Skills - Motion Design.

✦ Solution - Understand the best way to add value with animation for
a particular app.

✦ Process - Animation, transitions.

✦ Skill Gap - Getting carried away with applying animation.



Result





Final thoughts
Vela was my first foray into the world of UX Design. It was also my first foray into the unknown, the world of water sports and weather 
forecasts. Although I had subconsciously been working with research in my previous career as a Business Intelligence Developer, this app 
really opened up my eyes to the power of UX Design methodologies. The app is so much richer for the application of standard research 
practices and I am extremely happy with the way it finally turned out. I will continue to learn about better UX practices as time goes on.

View detailed Case Study here.

Check out the final prototype of Vela here.
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